Projects realize dreams!




Dreams, but with costs and benefits . . .

Benefits

Integration
& Operations
Go Live




And unfortunately with uncertainties, ambiguity
and risks...
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Uncertainties

Uncertainty /—\
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In Time ncertainty

In Benefits
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A In Costs



At risk . . . .during the project

Decisions
here

Outcome of decision
here




If only we could know the future . . In detalil
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But

The next step . ..

Is well understood




Replace big projects by multiple small steps!

" Multiple options
to accelerate
B ordecelerate

" ‘At Risk’

Benefits

Small, easy
Integrations
& Go Lives
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How to agilize projects?




How? Small batches!

L Large Batch

L Small Batches



Whenever you build anythmg, thls happens:
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Possible

existing + to-build
Solutions Solutlons |

Possible

\‘/ Realized

Implementation



So what created these expectations?







Possible Possible
existing to-build

Solutions Solutions

_—

Realized

Implementation



Possible
to-build
Solutions

existing

Solutions

Realized

= B .
~ Implementation

, *
* ) é‘,.:«»

‘~'\{ )\_._.79



What goes wrong with large batches:

Possible
existing

Solutions

Long waiting queues, late feedback

Realized
Implementation
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Agile: small batches, early value, low risk

Considering uncertaintly
almost automatically
leads to agile structures




