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Strategic Program Story supportive questions
What relevant facts are present
What problem needs to be solved. what is the need that drives the intended change
(EEamote: stom bl g, s masket chage,evbts shohet sepniation
 What s o be achieved, what s the overall goa
the moon and back, 10 years from now.
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9" 1 Example: big bang change. explorative st by step. cooperation of multiple organisations
Pt the relevant players in terms of arganisations and institut
IS 1 examales: Giferen payers ina valuechain, supphers, even competiors that shage the market
i The personal and business objectives that people want and need to achieve:
[ Exampies New business growth, profit. efciency 1
oy The specific effects that are wisible and made possible by initiatives
O | increased mobile usage, ncreased turover rae, incressed profi
" Key changes that wil efver specific resuks
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S Gompication ofproducts, reaion of mablefuncionaly, corversons
Al input that is needed to run initiatives.
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